
Project Executive Director Opportunity Guide

www.communityfoodnavigator.org



2www.kees2success.com | Building transformative teams and leaders

Community Food Navigator is a startup, fiscally  
sponsored, non-profit project that exists to support  
people, communities, and organizations to connect  
and collaborate based on their shared interest in 
local, accessible, and healthy food for all. The people 
doing the work will guide the development and use of 
resources and tools. It is a network-driven resource 
hub intended to support community-driven food  
system practitioners who set priorities and steward 
solutions based on their lived experiences. The  
project seeks to avoid duplication, replication,  
or complication to existing entities and efforts.  
Community Food Navigator is not an advocacy 
organization, an academic think tank, a funder, 
or a direct program provider.

Rooted in the Chicago region and established in the fall 
of 2020, the Community Food Navigator:

• Takes a racial equity and justice approach. The project 
centers first on strengthening connections and visibility 
across Black, Brown, and Indigenous food growers 
and producers who grow food, work as organizers 
and advocates alongside allies to mobilize access 
to local food, and support people’s connection and 
understanding about food growing  
preparation, and its cultural roots.

• Serves as an information hub. The Navigator seeks 
to amplify solutions driven and led by community 
members who experience food system inequities 
and work collaboratively to achieve food sovereignty. 

• Strengthens the collective voice of those building  
and sustaining community-driven solutions to support 
and inform ecosystem stakeholders, such as policy 
makers, advocates, organizers, funders, and investors, 
so they can be part of these solutions.

Measures of Success
Over time, the goal is systems change supported by  
narrative shifts that occur as a result of the collective  
voice of the Navigator community and results in:

• improvements in available financial, natural,  
and technical assistance resources directed  
to priorities, such as land, capital, and water. 

• strengthened ownership and control by Black, 
Brown, and Indigenous residents of their local food 
value chains (land ownership, growing, processing, 
storage, distribution, and consumption).

• measurable shifts in eating and food buying  
behaviors among Black, Brown, and Indigenous  
residents in communities with food inequities.

Examples of narrative shifts include a move from  
a scarcity mindset to one of abundance and from  
food security to food sovereignty – ownership and 
choice about one’s food from how it is grown to how  
it is consumed.

About the Project
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Community Stewarded Approach

To ensure the project remains centered on the perspectives of Black, 
Brown, and Indigenous contributors and allies in support of food equity 
and justice, the project convenes a Community Stewardship Ring  
currently made up of 14 people representing 11 organizations and 
groups who are growers, advocates, educators, and mobilizers  
working toward food equity and justice.

Today, the project is focused on building community by co-creating 
and practicing how to use organizing tools and dialogue-building 
methods by and with Black, Brown, and Indigenous food growers 
and their allies.

By design, its Community Stewards guide that information’s use and 
interpretation in partnership with the Navigator staff and allies so that 
the project remains centered and focused on the questions and needs 
raised by and for this community. 

Progress and success will be measured, at the 5-year mark, by the 
level and quality of engagement it sustains with participants in the 
Navigator’s digital tools and programs. 

Sustainability is key and will be visible in increased interaction  
and collaboration:

• amongst the Navigator community of Black, Brown, and  
Indigenous growers, producers, mobilizers, and educators.

• with policy makers, investors, funders, and regulators to pursue 
priorities raised by the Navigator community.

Community Stewardship Ring  
2022 Members
Angela Taylor

Jennifer Stewart, Anton Seals 
Grow Greater Englewood

Baba Orrin Williams 
Center for Urban Transformation

Ben Helphand, Robin Cline 
NeighborSpace

Bweza Itaagi, Mecca Bey 
Sistas in the Village

Camille Kerr 
Chicago Solidarity Network

Erika Allen 
Urban Growers Collective

Weslynne Ashton, Howard Rosing 
Midwest Consortium for Equity Research  
and Food Justice

Pastor Reshorna Fitzpatrick 
StoneTemple Baptist Church

Rodger Cooley 
Chicago Food Action Policy Council

Jose Oliva 
The Health, Environment, Agriculture,  
and Labor (HEAL) Food Alliance
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The Opportunity:  
Project Executive Director (PED) 

The PED partners with a circle of Community Stewards, 
the Advisory Board, the project staff, and subject matter 
advisors to shape the strategic priorities and design of the 
project’s operating model. Continuity and dedication to 
community building, technology development,  
storytelling, and data stewardship practices will  
define success for the next PED. 

This role drives measurable progress toward the  
project’s mission to connect people, steward information,  
and amplify the impact of practitioners building  
community-driven food solutions. 

The PED is supported by a strong team of Community 
Stewards, a curious, energetic, and hard-working team of 
4 technical advisers and has an operating budget of just 
under $2MM.

The next leader has the opportunity to take this start-up 
to its next level during the next 18 months. The PED will 
lead the team in moving initiatives forward, ensuring racial 
equity and justice-oriented social change is at the heart of 
all work, and sustainability is built through the mission and 
its community-centered approach.

The current project director has brought the project from 
concept to reality and is committed to a thoughtful and 
supported transition in the Fall of 2022.
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Performance Objectives

Success in the role will be measured by accomplishment 
or significant progress toward these performance  
objectives in the first 18 months.

Change Driver & Visionary
• Ensure the project remains mission-driven, aligned with 

strategic plan goals, and addresses the opportunities 
and gaps prioritized by community stewards. 

• Manage and direct all aspects of strategic  
priority-setting, program design, and execution  
with humility and a servant leadership approach.

• Guide discussion and decision-making about the  
3-5 year vision, including where/when/how the  
project will operate. 

• Build and refine measurable objectives, budgets, and 
strategies with actionable timelines and visible results 
to support staff, stewards, and ongoing digital tool 
management. 

• Develop strategies for securing additional revenue 
sources beyond the initial start-up funder from  
institutions, foundations, and individuals, securing 
racial-justice-oriented investors/donors to move the 
project beyond a start-up. 

• Lead and develop a professional team with the  
technical expertise and operational talent needed  
to transition subject matter expertise from  
consultants to in-house staff.

• Create space for actionable decisions with input from 
stakeholders managing through a lens of flexibility, 
openness to suggestions, and the ability to resolve/
mitigate differences. 

• Achieve results. Focus and support ground-level work 
that acknowledges and addresses historical inequities 
and extraction. 

• Be or become a knowledge expert, driving change, 
innovation, and development of a sustainable  
movement to build a collective voice and amplify  
the work of people and communities, participating  
in solutions that support food equity advocacy/ 
policy practices.

Community Stewardship & Governance
• Create and hold space effectively for dialogue,  

debate, and the practice of a consent-driven  
decision-making process.

• Listen effectively to continuously build and achieve 
consent among stakeholders.

• Work with Advisory Board and Community Stewards 
to develop and maintain a strong and sustainable  
project governance structure.

• Keep all parties informed on the status of the  
organization and vital factors influencing the project.

• Manage and maintain visibility and communications 
with Windward Fund as the fiscal sponsors and 
legally responsible entity for the project.

• Ensure Community Stewards, Advisory Board  
Members, and fiscal sponsors are briefed and  
prepared to speak on relevant strategies  
and progress.
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Performance Objectives

Digital Technology  
& Knowledge Management 
• Develop and execute technology strategies that  

build the Navigator app community of users/ 
usership, including community moderation,  
content development and maintenance, technology 
management, and digital programming.

• Build and oversee a local technical team to expand 
and develop tools to meet the needs defined by 
Stewards and the community.

• Develop and practice the Navigator Knowledge  
Management process to gather, organize,  
synthesize, share, and protect the information,  
guided by community stewards and informed  
by users in the digital community.

Operational Management
• Guide the strategy and partner with the Operations 

Director, who works with the fiscal sponsor’s account 
team and is responsible for:

– All financial, legal, compliance, policy/procedure, 
planning, and physical resources, including  
banking, office space, budget management  
(creation, oversight), and bookkeeping.

• Oversee human resources for all staff, including  
hiring and firing, training/onboarding, mentorship,  
performance evaluation, payroll, and benefits  
administration management.

• Oversee, lead and support negotiations of all  
financial agreements with vendors, consultants,  
and contractual partners; work with fiscal  
sponsor and Operations Director to manage  
and execute these agreements.

• Herald compliance, transparency, community-  
supporting, racial equity focused, and ethical  
practices as the project’s lead champion.

Relationship Management
• Create and nurture innovative community  

engagement and outreach strategies using  
organizing methods, technology, and social  
networks to increase the project’s impact  
by building and sustaining its community  
of participants.

• Provide collaborative leadership, maintaining positive 
and productive working relationships among the  
Advisory Board, Community Stewards, advocates, 
consultants, and advisors.

• Cultivate and maintain relationships with research  
institutions focused on issues of food justice and 
food security, think tanks, community-based  
research and analytics, public health, and  
economic development and sustainability  
organizations, academic institutions, public sector 
organizations, local, state, and federal policy makers, 
funders, and investors, independently and alongside 
the project’s Community Stewards.

• Design and execute a values-aligned fundraising 
strategy to expand the project’s investments  
beyond its founding funder in partnership with  
Advisory Board and consultants.
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The Qualified Candidate 

Community Food Navigator seeks an entrepreneurial  
yet pragmatic risk-taker to evolve the concept and  
early-stage work to its next level. All involved recognize  
this individual will need to be comfortable working in  
a role that can be both complex and demanding,  
balancing multiple priorities and projects simultaneously. 
The PED has an opportunity to make decisions, shape, 
drive and activate the strategies to advance this project 
and to direct the execution of community-stewarded  
plans and programs in service to that mission. Ideal  
qualities and characteristics include: 

• Deep connection and experience in the Chicago 
region as a compassionate, strategic leader trusted 
by community members in Black, Brown, and/or 
Indigenous communities

• Skilled leader with strategic, operational, and  
financial management experience who can balance 
vision with delegation and guidance 

• Demonstrated experience in racial and economic 
equity and justice-centered work 

• Tech savvy and experience in harnessing and  
stewarding technology for community benefit  
and impact 

• Experience and joy in building new programs and 
organizations, start-up experience 

• Strong analytical and research skills

• Conveys thoughts clearly and effectively orally and  
in writing 

• Comfort and ability to maintain a culture where  
a range of backgrounds, experiences, and  
perspectives are welcomed; all are seen, valued,  
and heard; and time is invested to nurture a sense  
of belonging and inclusion for all staff, stewards, 
board members, and Navigator participants

• A good sense of humor, positive attitude, adaptive, 
energetic, and creative

Specific Requirements Include: 
• Experience and skill in managing decision-making  

and collaboration across multiple stakeholders and 
relationships, leading with influence versus authority. 

• Proven ability to build strong external relationships 
across a range of stakeholders leading and building 
conversations about community-driven solutions to 
achieve equity and justice in food systems. 

• Track record in forecasting and financial management 
(e.g., P&L), including building budgets and financial 
models to pace growth and shape structure. Develop 
financial scenarios to inform strategy and advise  
decision-making.

• Demonstrated success in building strong and  
productive cross-functional work teams focused  
on building a culture of support, inclusion,  
and belonging. 

• Strong analytic and strategic-thinking skills,  
demonstrated ability to create, implement,  
and monitor plans and then translate those  
plans into goals and concrete strategies.

• Seven years of relevant work experience that may 
include some combination of sustainable urban  
agriculture, management consulting, nonprofit  
leadership, community building and economic  
development, public health, library sciences,  
information systems and management,  
human-centered design, business, and  
public policy. 

• Master’s degree preferred, in nonprofit  
administration, community organizing, business,  
agriculture, or information management and  
analysis at a systems level.
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About KEES

KEES (formerly Alford Executive Search) is a nonprofit executive search firm that builds diverse teams with dynamic 
leaders in the nonprofit and public entity sectors. A woman owned and operated firm, KEES offers a full array of nonprofit 
consulting services including executive search, leadership development, interim staffing, and HR support. For more  
information, please visit www.kees2success.com.
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How To Apply 

Salary based on experience; range from mid-$100’s  
to mid-$200’s. 

The comprehensive benefits package includes 100%  
employer-paid health, dental, and vision insurance;  
3% automatic contribution and a 3% employer match on 
401k contributions; pre-tax transportation benefits; and 
paid holidays, vacation, sick, and volunteer time off.

COVID 19 considerations: To center the safety and  
well-being of its employees, Windward Fund requires that 
any employee who is required to conduct in-person  
activities for their job be fully vaccinated against COVID-19 
within four weeks of their start date. This position may 
require candidates to be fully vaccinated against COVID 19. 
Accommodations may be sought and approved in  
accordance with the law by contacting human resources.

Community Food Navigator is a project of Windward Fund, 
a 501(c)(3) public charity that incubates new and innovative 
public-interest projects and grant-making programs.  
Windward is committed to attracting, developing, and 
retaining exceptional people and to creating a work  
environment that is dynamic, rewarding, and enables each 
of us to realize our potential. Windwards work environment 
is safe and open to all employees and partners, respecting 
the full spectrum of race, color, religious creed, sex, gender 
identity, sexual orientation, national origin, political affiliation, 
ancestry, age, disability, genetic information, veteran status, 
and all other classifications protected by law in the locality 
and/or state in which you are working.

To assure confidential tracking of all applicants, no 
applications will be accepted via email. ALL INQUIRIES 
WILL BE HELD IN STRICT CONFIDENCE. All candidate 
submitted materials and credentials will be reviewed for 
consistency and accuracy. Candidates can expect that 
KEES will verify employment/academic/background 
information both in the screening process and for the 
finalist(s) in a formal background check.

This search is being managed by Heather Eddy,  
President and CEO, and Abby Johnson, Project  
Manager of KEES. Questions may be addressed  
to ajohnson@kees2sucess.com.

APPLY HERE

Photos courtesy of Chicago Food Policy Action Council, Grow 
Greater Englewood, Urban Growers Collective, and Community 
Food Navigator

http://www.kees2success.com
mailto:ajohnson%40kees2sucess.com?subject=Community%20Food%20Navigator%20Project%20Executive%20Director%20%20Inquiry
https://kees2success.applicantstack.com/x/apply/a2713pbnh53c
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History, Values, and Approach
The idea for this project began in 2018, recognizing  
a few points:

• The Chicago region has a deep agricultural and food 
history and economy with a range of people growing, 
producing, and making local food accessible locally.

• Due to current and past policies that discriminate 
against people based on race, neighborhood,  
economic position, residential status, and work  
experiences, residents experience inequities when 
trying to grow, produce and share food with others.

• It is challenging to find and connect all the people, 
resources, knowledge, and opportunities across the 
Chicago region to create greater equity and solidarity.

In the fall of 2020, the project’s organizers decided  
to center on the experiences of those growing food  
locally and experiencing inequities. Through a series  
of workshops co-designed and co-led with the firm  
ChiByDesign in 2020-21, the organizers listened and 
learned from growers, organizers, advocates, policy  
makers, and funders to consider how a project like this 
might be organized and supportive. The result is a vision 
rooted in the following values:

• Food sovereignty for all residents
• Collective care
• Equity and justice lens to food system solutions
• Circularity and sustainability - economically  

and ecologically
• Education and learning about how food is grown  

and prepared

Products & Practices in Development
In the next two years, the Community Food Navigator 
is working to build visibility and connection among the 
various people, groups, and organizations in this space. 
The goal is to generate stories by and with those doing the 
work, identify priorities and opportunities, and engage with 
stakeholders and allies in the ecosystem to change how 
food solutions are framed, valued, and supported.

The first approach is through digital community building. 
The project has co-created a digital app with growers and 
organizers to be a collaborative space where participants 
can offer support to each other, share resources and  
experiences, and build a dialogue that is centered on  
the perspectives of Black, Brown, and Indigenous food 
growers, producers, mobilizers and educators.

The second approach will be to build dialogue to define 
terms like “local food mobilization” or “aggregation”  
when considering community-led solutions by practicing 
methods of narrative and storytelling that lead with an 
equity and justice orientation.

Staff, Structure & Budget
The project works with a team of 6 people (FT and PT): 
the PED, operations lead, lead community steward, and 
both project managers and coordinators. The incoming 
PED will influence and adapt the structure of the team. The 
project is also supported by a team of consultants who are 
subject matter experts supporting communications,  
governance, website, and app development. The PED 
works closely with and reports to the Project’s Founding 
Advisory Board and is employed by its fiscal sponsor.  
The operating budget is just under $2MM.

Concept, Values, and Specifics


