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Envision Unlimited is a dedicated non-profit social 
service organization (501c3) primarily serving the 
Chicago area and including downstate Illinois. 
A steadfast presence for over 50 years, its roots 
trace back to a 1964 merger of grassroots groups 
instrumental in establishing some of Chicago’s first 
special education and vocational training programs  
for people with developmental disabilities. Today, 
Envision Unlimited enhances lives and expands futures 
for more than 5,000 individuals across all ages, abilities, 
and backgrounds. They are committed to providing 
high-quality, individualized services that promote 
choice, independence, and community integration  
for all their members.

The breadth of Envision Unlimited’s programming  
is designed to meet a wide spectrum of needs.  
Core services include Community Living Programs, 
offering varied residential arrangements, from  
24-hour supported homes to intermittent support, 
host family options, and remote supports, all designed 
to help adults live as independently as possible. They 
also run Community Day Services and Employment 
Services, which enable members to engage with their 
communities, cultivate personal interests (like art, 

fitness, and horticulture), develop vocational skills,  
and obtain fulfilling employment. Additionally, they 
provide Mental Health Services with a recovery model, 
offering outpatient psychiatric care and residential 
support, and they run a Specialized Foster Care 
program for children with disabilities who have  
unique needs within the system.

A significant aspect of Envision Unlimited’s mission is 
its focus on some of the most vulnerable populations. 
Many of their members come from homes at or below 
the Federal Poverty Level and may have compounding 
physical disabilities or mental health issues. They utilize 
innovative, accredited programs and measure their 
success by the progress their members make toward 
self-identified goals. The organization is a crucial 
advocate, fostering community support to ensure their 
members are known for their talents and interests, not 
just their disabilities, thus providing them with every 
opportunity to learn, live, and thrive in the community 
of their choice. Envision Unlimited is one of the largest 
IDD organizations in Illinois and is also committed 
to serving a wide range of individuals with a mental 
health diagnosis.

ABOUT ENVISION UNLIMITED 
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ABOUT ENVISION UNLIMITED 

With a workforce of more than 1,000 employees, 
approximately half work under a collective bargaining 
agreement. Employee tenure varies widely, with many 
people on the team for over 3 decades, while others 
are newer (less than 3 years). The highly dedicated, 
mission-driven staff take immense pride in their 
meaningful work serving community members, often 
demonstrating a close-knit and supportive internal 
dynamic. The gratitude and joy of Envision Unlimited’s 
members further reinforce this dedication.

With a target of more than doubling impact and size 
in the next several years, Envision Unlimited plans 
to deepen service in existing markets and within 
Illinois, as well as expand into other states. It currently 
operates with the following impact:

6,897:  
Individuals and Families served in FY25 

4,275:  
Therapy sessions provided by our staff to 
individuals in need 

11,565:  
Hours of respite services for families

111,955:  
Behavior analytic services helping adults 
with IDD reduce challenging and injurious 
behaviors and improve communication,  
so they can live their best lives in  
community settings 

3,643:  
Community activities in which our members 
participated, helping them become more 
integrated in the areas where they live  
and work 
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Envision Unlimited seeks a strategic, data-driven,  
and forward-thinking Chief Human Resources Officer 
(CHRO) to serve as a vital partner to the CEO and 
Executive Leadership Team in their work to build  
a best-in-class culture and a workplace of choice.  
The next CHRO will develop and nurture a vision  
for HR excellence, bringing contemporary leadership 
and innovation to the department. 

The ideal candidate will manage a team of  
14 dedicated professionals, including 6 direct reports  
(Vice President of Human Resources, Director of 
Payroll and Benefits, Learning and Development 
Specialist, Training and Development Specialist, 
Training Manager, and HR Assistant) and an expense 
budget of just under $1.5M. The team works on a 
hybrid schedule, and the CHRO is expected to be 
in the office (downtown loop) on average, 2 days 
per week. The most recent leader joined Envision 
Unlimited in 2022 and evolved the team and 
infrastructure from decades-old processes, a pen and 
paper approach, and outdated policies and systems. 
Today, the program has a solid foundation from which 
to grow. Unfortunately, the most recent leader passed 
away unexpectedly in October 2025. 

Critical in-process projects include a changeover to  
a new HRIS, a process that began a year ago. The final 
system will likely be selected by the end of December, 
and the HR team will lead the implementation 
initiatives. Additionally, with the retirement of the  
45+ year executive whose area of responsibility 
includes serving as the Chief DEI Officer, the CHRO  
will continue and evolve Envision Unlimited’s DEI 
efforts to fully live its mission of inclusion.

The new CHRO will be expected to lead with 
empathy and understanding while successfully 
undertaking critical initiatives and fostering a 
culture of accountability through clear performance 
management, mentorship, and training. Crucially, 
they must possess a deep understanding of collective 
bargaining and Illinois employment law (the current 
union is SEIU). This leader will ultimately ensure all 
HR policies, recruitment, compensation/benefits, 
employee relations, and collective bargaining functions 
are executed with an equitable and inclusive approach, 
earning high credibility as an effective and responsive 
resource across the organization.

THE OPPORTUNITY:  
CHIEF HUMAN RESOURCES OFFICER
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Strategic Leadership  
and Cultural Alignment  
•	 Manage the complexity and moving parts  

inherent in the role, while providing strong,  
wise leadership that builds team trust and 
confidently delegates tasks and leads  
by example.

•	 Develop and consistently deliver clear,  
analytical reports on key HR metrics  
(e.g., turnover, compliance, time-to-hire)  
that effectively explain trends and support 
executive-level decision-making.  

•	 Maintain and actively promote an atmosphere 
where staff feedback is openly solicited,  
received, and used to make necessary  
adjustments and changes.

•	 Plan, develop, organize, implement, and direct  
the organization’s human resource function  
and evaluate outcomes and effectiveness.

•	 Design, implement, and maintain employee 
compensation and benefit programs that  
will meet agency needs to attract, retain,  
and motivate employees at all levels and  
ensure internal and external equity, all within  
the changing workforce dynamics of  
a multi-generational team.

•	 Implement a structured performance 
management framework that increases  
staff accountability while ensuring all  
performance and corrective action  
conversations are conducted with empathy, 
patience, and firmness.

•	 Develop strategic HR plans that align with  
the organization’s mission and growth, 
demonstrating the ability to anticipate  
talent needs and proactively formulate  
innovative solutions.

•	 Evaluate and potentially redesign the  
organization’s approach to recruiting for  
the industry-wide hard-to-fill direct service  
and managerial roles. Ensure all positions 
represent the diverse population of both staff  
and the members served.

PERFORMANCE OBJECTIVES
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Technical Expertise  
and Risk Management
•	 Manage and navigate collective bargaining 

agreements and negotiations, ensuring HR policy 
implementation is fully aligned with the CBA 
terms; strategically addressing employee relations 
issues within the union framework. 

•	 Serve as the internal expert and primary 
organizational resource on Illinois labor law, 
ensuring 100% legal compliance across all  
HR functions and mitigating risk related to  
OIG cases, workers’ compensation, and 
unemployment claims.

•	 Manage general liability and workers’ 
compensation claims and insurance programs,  
as well as risk reduction programs. Participate  
as an integral member of the compliance team.

•	 Implement and maintain a high level of technical 
skill and organization in all HR processes, including 
payroll, benefits, and record-keeping, ensuring the 
effective utilization and understanding of all HR 
systems (currently Paylocity, but a new system will 
be selected by early 2026).

•	 Lead the talent acquisition function to meet 
critical staffing needs, demonstrating expertise in 
recruiting for the healthcare/human services sector 
and successfully attracting and retaining talent for 
high-demand and high-turnover roles.

Team Development  
and Functional Support 
•	 Ensure that system-wide training and  

orientation programs are consistent,  
current, and effectively implemented  
across all teams, leading to a quantifiable  
increase in performance.

•	 Guide all HR functions with a mission-focused 
mindset, ensuring that the focus remains on  
the well-being of the staff and the ultimate  
service to the members supported, prioritizing 
mission and quality over transactional tasks.

•	 Effectively manage the high-stress demands  
of a complex and large organization, while 
maintaining flexibility and a composed  
demeanor when dealing with difficult situations.

•	 Promote growth and development of human 
resources staff, including learning new skills  
and advancement opportunities, both personally 
and professionally.

 

PERFORMANCE OBJECTIVES
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The next Chief Human Resources Officer (CHRO) at Envision Unlimited will be  
a mission-driven, strategic leader with a proven background in high-volume, 
people-focused, dynamic environments. The successful candidate will be familiar 
with human services or healthcare sectors (nonprofit sector) and possess the 
analytical skills to leverage HR data for evidence-based decision-making. With 
demonstrated expertise in labor relations and union management, the CHRO will 
possess the finesse to both successfully negotiate Collective Bargaining Agreements 
(CBAs) and foster a collaborative working relationship with labor partners, all while 
mitigating operational risk. A strong work ethic is a must both as an executive peer 
and leader of others. As a champion of a compliant, ethical, and inclusive culture, 
the next leader will ensure all HR strategies directly support Envision Unlimited’s 
core commitment to providing the highest quality of care and support to the 
members they serve. 

Specific Requirements Include:
•	 Demonstrated passion for and commitment to the 

vision and mission of Envision Unlimited, coupled 
with an executive-level skill set and presence.

•	 A minimum of 10 years of related human resources 
experience, with a minimum of 7 years in an  
HR leadership position with documented ability  
to manage staff and lead teams. 

•	 Advanced knowledge/understanding of labor laws 
(local, state), all HR functions, and best practices 
from a tactical and strategic viewpoint.

•	 Proven success in leading or significantly 
contributing to CBA negotiations, including 
contracting, detailed analysis of proposals,  
and ensuring the final contract is legally sound 
and operationally feasible for HR implementation, 
compliance, and administration. 

•	 Proven success in building strong and productive 
work teams with a focus on mentoring and 
nurturing staff development.

•	 Ability to relate to all levels of a highly diverse 
workforce, from front-line staff to C-suite, as well  
as organizational trustees and board members.

•	 Strong analytic, strategic-thinking, and data 
management skills, with a demonstrated ability  
to create, implement, and monitor complex plans 
and then translate those plans into goals and 
concrete strategies.

•	 Career track record that shows stability with an 
organization and capacity to develop and nurture 
relationships, culminating in overall success.

•	 Bachelor’s degree required, with a Master’s/
Advanced degree and/or technical certifications 
desired; PHR/SPHR preferred.

THE QUALIFIED CANDIDATE

Don’t check off every box in the requirements listed above? Please consider applying anyway! Studies have 
shown that underrepresented communities - such as women, people of color, LGBTQ, people with disabilities, 
and immigrants - are less likely to apply for jobs unless they meet every single qualification. Envision Unlimited is 
dedicated to building an inclusive, diverse, equitable, and accessible workplace that fosters a sense of belonging – 
so if you are excited about this role but your experience doesn’t align perfectly with every qualification in the job 
description, we encourage you to consider still applying.
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About KEES
KEES (formerly Alford Executive Search) is a certified woman-owned nonprofit executive search firm dedicated to 
creating diverse teams with dynamic leadership in the nonprofit and public sectors. We offer a comprehensive range of 
services, including executive search, leadership development, compensation analysis, interim staffing, and HR support.

Launched in 2013, based on decades of prior work by the Founders, KEES is a leader and noted pioneer in  
DEIB-focused executive search and culture building. KEES is noted for bringing dynamic and under-radar candidates 
to the table, regularly placing industry veterans and first-time leaders alike. Recognized for two years in a row on the 
Hunt Scanlon Nonprofit Top 65, KEES leaders are sought-after experts in search, leadership development, and often 
first-time roles. To learn more, visit us at www.kees2success.com.

Compensation for this position was recently 
benchmarked by Envision Unlimited and KEES,  
and it is in the fair market range. This position offers  
a competitive salary with strong benefits and is based 
on depth of experience. The range for this position  
is in the $190’s – low $200’s.

Envision Unlimited provides equal employment 
opportunities to all employees and applicants for 
employment and prohibits discrimination and 
harassment of any type without regard to race, color, 
religion, age, sex, national origin, disability status, 
genetics, protected veteran status, sexual orientation, 
gender identity or expression, or any other characteristic 
protected by federal, state, or local laws. 

To ensure confidential tracking of all applicants, no 
applications will be accepted via email. ALL INQUIRIES 
WILL BE HELD IN STRICT CONFIDENCE. 

All candidate-submitted materials and credentials will 
be reviewed for consistency and accuracy. Candidates 
can expect that KEES will verify employment/academic/ 
background information both in the screening process 
and for the finalist(s) in a formal background check. 
KEES utilizes a 4-step screening process, the first of 
which is the formal Candidate Application. Applications 
are reviewed by the KEES team and advanced through 
various stages of inquiry and confirmation. Applications 
with specific cover letters will be given priority 
consideration, on a rolling basis, by December 12. All 
applicants will be notified of the outcome of the search. 
Based on the timing of your specific application, you are 
welcome to reach out for information on the timeline.

This search is being managed by the Search team, 
Heather Eddy, President and CEO of KEES, and Senior 
Project Manager Randi Blasutti. Questions may be 
addressed to rblasutti@kees2success.com.

HOW TO APPLY

APPLY HERE

www.kees2success.com
mailto:rblasutti%40kees2success.com?subject=Envision%20Unlimited%20Chief%20Human%20Resources%20Officer%20Inguiry
https://kees2success.applicantstack.com/x/apply/a2713pbu1a1t

