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About the Nebraska Association
of Local Health Directors

Founded in 2010, the Nebraska Association (NALHD)
of Local Health Directors serves as a collaborative
hub that amplifies the impact of local public health
departments at both the state and local levels.
NALHD is a professional association and Nebraska's
designated affiliate of the National Association

of County and City Health Officials (NACCHO).
Guided by a vision of a collaborative local public
health system serving all Nebraskans, NALHD
provides the shared infrastructure through which
members leverage resources, pursue organizational
excellence, facilitate peer learning, and advocate
effectively for strong public health policy. NALHD is
the only organization of its kind in Nebraska.

Today, NALHD is recognized both nationally

and locally for its expertise in developing and
coordinating public health initiatives that benefit
communities statewide. The association’s
initiatives help members address a wide range of
environmental, social, and systemic factors that
directly impact Nebraskans' ability to be well. By

anchoring state-level resources to community-

level action, NALHD ensures that local public health
departments have the tools and structural capacity
necessary to implement evidence-based models of
public health practice and drive sustainable wellness.

At the core of NALHD's success are its members
who serve all 93 counties in Nebraska through

19 governmental local public health departments
(LHDs) and the Winnebago tribal public health
department. Its members are widely recognized

as critical partners in convening communities,
developing forward-thinking policies, and identifying
local priority initiatives. To support this vital work,
NALHD builds collaborative systems and maintains
deep partnerships with government agencies,
policymakers, academic institutions, and community-
based advocacy groups. By facilitating strong
relationships across business, education, healthcare,
housing, and other key sectors, NALHD serves as an
essential leader in shaping a modern, resilient public
health ecosystem for all Nebraskans.

Nebraska Local Health Departments (LHDs) working together.
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About the Nebraska Association
of Local Health Directors

Organizational Evolution
& Growth

Guided by a Board of Directors at its founding

in 2010, NALHD was originally run by project
consultants. The current Executive Director
expanded her project work to serve as NALHD's
Executive Director in 2013 and, over time, grew into
a full-time role. Since being hired, the current ED
has overseen a ten-fold growth in NALHD's scope
of work and budget, operating today with a team
of seven full-time employees officing out of Lincoln,
Nebraska. Over the last five years, the stature

and prominence of NALHD's work have expanded
tremendously, establishing the association as a
respected voice routinely sought for input in critical
decision-making.

This recent growth has been driven by a deliberate
strategy of building statewide infrastructure that
enables local health departments to succeed
together. Landmark initiatives, such as the CDC's
Public Health Infrastructure Grant (PHIG, 2022-2027)
and Nebraska's Rural Health Transformation Program
(RHTP, 2026-2031), have accelerated that evolution.
Through these efforts, NALHD has helped local health
departments strengthen organizational capacity,
workforce development, data systems, and peer
learning, positioning the association as a trusted
implementation partner and bridge between state
strategy and local action. The current Executive
Director will be relocating out of state by the end

of 2026, opening this unique role to hiring the
third-ever leader at an exciting time in the
organization’s history.

NALHD's actions to create

a trusted, valued, innovative,
and sustainable collaborative
Public Health System

e Creating an Effective System for State
Legislative Relations

e Building Communication Processes to
Demonstrate the Value of Public Health

e Defining How the Board's Values Drive
Policies and Procedures

e Expanding Services to NALHD Membership
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The Opportunity: Executive Director

The Nebraska Association of Local Health Directors
(NALHD) seeks a strategic, collaborative, and
visionary Executive Director (ED) to lead the
organization into its next phase as an organization.
As one of Nebraska’s most influential public health
organizations, the next ED will have the opportunity
to shape the future of local public health by
strengthening partnerships, influencing policy, and
advancing innovative solutions that improve the
health and well-being of Nebraska's communities.

Reporting directly to the Board of Directors and
serving as the organization’s chief executive, the
Executive Director will champion NALHD's mission
while engaging with statewide partners, including
government officials and the public, to advance
public health initiatives through NALHD's strategic
goals. The ideal leader will serve as an effective,
visionary change agent, be an inspiring relationship
builder, and be a trusted leader who will unite
diverse perspectives around a shared vision for
healthier communities.

Building on a strong foundation focused on
continuous quality improvement, the incoming
Executive Director will manage statewide
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collaborations, maximize federal and private grant
funding, and foster a highly engaged, mission-driven
culture. This leader will translate complex policy
decisions into impactful organizational programs,
strengthening Nebraska's local public health system.

Managing a $3.8 million operating budget, a team

of seven (by Fall 2026), and outsourced functions of
finance, HR, and IT, the Executive Director assumes
this role at a pivotal moment for public health for all
Nebraskans. As local health departments continue
to navigate evolving funding models, emerging
health priorities, workforce challenges, and changing
expectations, NALHD is uniquely positioned to serve
as a trusted convener, advocate, and statewide
resource. Currently managing a shifting financial
landscape, the next leader will serve as a vital guide,
advisor, and trusted go-between for NALHD.

NALHD's next Executive Director will maintain and
expand relationships with public health leaders,
elected officials, governmental agencies, healthcare
partners, nonprofit organizations, foundations,

and academic institutions to advance policies and
initiatives that improve the health of all communities
throughout Nebraska.



Performance Objectives

Success in the first year for NALHD's next Executive Director will be defined by a smooth transition into the
Association, as well as measured performance in the following areas.

Strategic Leadership, Vision,
and Culture

¢ Collaborate with the Board of Directors, staff, and
statewide stakeholders to develop, articulate, and
encourage shared ownership of NALHD's vision for
public health.

e Serve as a statewide voice, representing
local health directors, for issues impacting all
Nebraskans in the state and the national public
health ecosystem.

e Lead, develop, and organize the association’s
peer-to-peer Communities of Practice to facilitate
continuous peer learning, build localized workforce
capacity, and promote best-practice standards
across all member health departments.

e Articulate and model professional values
and ethics while designing internal policies
and processes that translate the organizational
mission into everyday action.

o Facilitate the application of systems thinking across
the association, effectively managing organizational
change and bringing fresh approaches to public
health challenges.
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Policy, Advocacy,
and Communication

e Identify and analyze emerging public health policy
issues and alternatives, translating legislative
decisions into effective organizational programs
and services.

¢ Advance NALHD's mission through effective policy
leadership, legislative advocacy, and strategic
communication by serving as the association’s
public representative, implementing Board
direction, and building trusted relationships that
advance the collective priorities of Nebraska's local
health departments.

Utilize advanced principles of health literacy,
social marketing, and health education to clearly
communicate public health findings to targeted,
diverse audiences.

e Support the Board of Directors in seeking
meaningful policy change and public action on
critical local public health issues.

e Interact and lead within the National Association
of County and City Health Officials (NACCHO),
ensuring the noted leadership that NALHD is known
for, and continues and expands as needed to best
serve Nebraska's interests.



Performance Objectives

Inter-Organizational Collaboration
and Community Relations

e Establish and maintain robust formal and informal
partnerships with the Nebraska Department of
Health and Human Services (DHHS) by serving as
a trusted convener, strategic partner, and primary
conduit for communication, collaboration, and
implementation of statewide public health priorities.

e Serve on strategic state and national boards and
committees to ensure that NALHD is fully integrated
into the broader local, state, and national public
health systems.

e Cultivate partnerships with key public health
entities, including, but not limited to, University of
Nebraska Medical Center (UNMC), Heritage Health
Plans, and the State Medicaid office.

e Actively engage with peer professional
organizations, such as the National Association of
County and City Health Officials (NACCHO) and the
Public Health Association of Nebraska (PHAN).

e Promote organizational policies, programs, and
resources publicly while clearly communicating
the essential role of local health departments to all
public health entities.
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Operations Management,
Fiscal Planning, and Grants

e Ensure solid operations for the Association,
ensuring a positive, collaborative, and
forward-thinking workplace, while attending to
areas of finance, human resources, technology,
communications, and administration, all within
applicable laws, regulations, and nonprofit
governing standards.

e Oversee and develop internal policies and
procedures that ensure absolute excellence
and accountability in fund management.

e Maintain high-level institutional expertise in writing,
managing, compliance tracking, and reporting for
federal, state, or private foundation grants.

e Recommend strategic budget priorities to the
Board of Directors, ensuring all programs operate
strictly within current and forecasted fiscal
constraints.

e Proactively identify and pursue new funding
streams from public and private foundation
sources to address needs identified in strategic
assessments.



The Qualified Candidate

NALHD seeks its next Executive Director to be a
mission-driven, highly credible public health leader
with an established reputation for leading collective
action. The next successful leader will possess
superior communication and relationship-building
skills, enabling them to deliver presentations to
public health professionals, government officials,
and the public alike.

The ideal candidate must possess a proactive,
"boots-on-the-ground” philosophy and be a
consensus-builder who is familiar with Nebraska's
complex public policy landscape and rural
landscape. The successful candidate will have
the emotional intelligence to manage state-local
branch dynamics, balance diverse personalities,
and successfully bridge operational divides
between localized public health initiatives and
regional clinical/hospital systems.

This position is based in Lincoln, Nebraska, at the
NALHD office, alongside the NALHD team. In-state
travel is required, with the exact balance of internal/
external meetings to be set in collaboration with the
Board. Some out-of-state conference and training
travel will be needed. Some overnight stays will

be necessary.

Don't check off every box in the requirements listed
above? Please consider applying anyway! Studies
have shown that underrepresented communities -
such as women, people of color, LGBTQ, people with
disabilities, and immigrants - are less likely to apply
to jobs unless they meet every single qualification.
NALHD is dedicated to building an inclusive, diverse,
equitable, and accessible workplace that fosters a

sense of belonging - so if you're excited about this role
but your experience doesn't align perfectly with every

qualification in the job description, we encourage you
to still consider submitting an application.

Specific Requirements Include:

e A minimum of 5 years of progressive

experience in leadership and management,
with documented ability to manage staff, lead
teams, and partner with a Board of Directors.
Preferably within a public health arena.

Proven ability to build strong external
relationships with a variety of volunteers,
public leadership, partner organizations,
and other stakeholders.

Exceptional communication skills with

a career track record that shows stability
and an innate capacity to develop, nurture,
and sustain relationships across all levels
of a diverse network.

Deep understanding of the distinct
operational, resource, and political
differences between large metropolitan
health agencies and small rural departments.

Demonstrated success navigating public
policy, advocating before legislative or
regulatory bodies, and building coalition
networks with state health agencies, allies,
or trustees.

Proven experience writing, managing, and
reporting on federal, state, or private grants,
coupled with a track record of advocacy at
the state or federal level.

e Master’s degree in public health, Health

Administration, or a similar field is preferred,
but not required.
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How To Apply

Compensation for this position was recently
benchmarked by NALHD and KEES. Given the
exciting future for NALHD, the Board recently
committed a significant investment in the role and
offers a competitive salary with strong benefits,
based on depth of experience. The target hiring for
this position will be in the $170,000's, dependent
on skill and experience. Benefits offered currently
include 100% employee premium paid for Health, Life,
and LTD/STD insurances, 403b retirement matching,
access to an Employee Assistance Program, 13 paid
holidays, and vacation/sick time.

NALHD is committed to the principle of equal
opportunity in employment and contracting for
services. No person will be subject to discrimination
in any project, program, or activity because of race,
color, religion, ethnicity, national origin, sex, gender
identity, age, sexual orientation, marital status,
disability, political affiliation, veteran status or any
other status protected by law. Employment decisions
will be based on qualifications and ability to perform
the essential job functions. NALHD will make
reasonable accommodations for qualified individuals
with clinically verified disabilities unless doing so
would result in an undue hardship to the association.

" APPLY HERE

About KEES

To ensure confidential tracking of all applicants,
no applications will be accepted via email. ALL
INQUIRIES WILL BE HELD IN STRICT CONFIDENCE.

All candidate-submitted materials and credentials
will be reviewed for consistency and accuracy.
Candidates can expect KEES to verify employment/
academic/ background information both during

the screening process and for finalist(s) in a formal
background check. KEES utilizes a 4-step screening
process, the first of which is the formal Candidate
Application. Applications are reviewed by the KEES
team and advanced through various stages of inquiry
and confirmation. Applications with specific cover
letters will be given priority consideration, on a
rolling basis, by September 4, 2026. All applicants
will be notified of the outcome of the search. Based
on the timing of your specific application, you are
welcome to reach out for information on the timeline.

Heather Eddy, President & CEO, and Senior Project
Manager Randi Blasutti of KEES are managing this
search. Questions may be addressed to
rblasutti@kees2success.com.

KEES (formerly Alford Executive Search) is a certified woman-owned nonprofit executive search firm dedicated
to creating diverse teams with dynamic leadership in the nonprofit and public sectors. We offer a comprehensive
range of services, including executive search, leadership development, compensation analysis, interim staffing,

and HR support.

Launched in 2013, based on decades of prior work by the Founders, KEES is a leader and noted pioneer in
DEIB-focused executive search and culture building. KEES is noted for bringing dynamic and under-radar
candidates to the table, regularly placing industry veterans and first-time leaders alike. Recognized for two years
in a row on the Hunt Scanlon Nonprofit Top 65, KEES leaders are sought-after experts in search, leadership
development, and often first-time roles. To learn more, visit us at www.kees2success.com.
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