CELEBRATING @
50 THENTGHT

YEARS MINISTRY

Vice President of People & Culture

thenightministry.org


http://thenightministry.org

About The Night Ministry

The Night Ministry bridges critical gaps in
healthcare, housing, and social services for
unhoused and impoverished individuals directly
where they are, often during hours when

other agencies are closed. Instead of requiring
people in crisis to navigate complex institutional
barriers, this time-tested model brings
nonjudgmental, life-saving care straight to the
streets, encampments, and transit stations.
Operating with a $12M budget in FY2027, nearly
100 dedicated staff, and a robust network of
community partners, The Night Ministry delivers
vital, life-sustaining services while fostering an
environment of dignity and respect for all adults
and youth served.

The breadth of The Night Ministry’s programming
is designed to meet a wide spectrum of needs
across Chicago’s neighborhoods. By operating
immediate-response resources alongside
long-term supportive housing programs, the
organization works to lower barriers to care and
build trusted relationships with individuals who
are unhoused, under-resourced, or disconnected
from traditional support systems.
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A significant aspect of The Night Ministry’s
mission is its focus on some of the most
vulnerable populations, specifically youth
experiencing housing instability and adults
lacking access to regular healthcare. By
strengthening leadership practices, employee
engagement, and people systems, this role
directly helps the organization build a culture
where staff thrive, and community impact
grows. The Night Ministry remains a crucial
advocate, fostering community support to
ensure its clients are given every opportunity
to learn, live, and thrive in the community.

The Night Ministry operates from two locations
as well as a mobile bus that meets the clients
where they are most in need. Among the team,
there are 24/7 shifts, and multiple levels and
types of employee roles. This highly dedicated,
mission-driven staff takes immense pride in their
meaningful work and demonstrates a close-knit
and supportive internal dynamic. The hands-on
front-line and direct service team is supported
by a Strategic Leadership Team and Executive
Team of four. This newly created role of Vice
President of People & Culture will play a critical
role in ensuring this mission is fully supported
by a strong, healthy workplace.



The Opportunity: Vice President

of People & Culture Director

The Night Ministry seeks a strategic, people-first,
and visionary Vice President of People & Culture
(VP) to join the Executive Leadership Team in a
newly created role.

Reflecting the organization’s bold commitment
to investing in its people and culture, the VP will
help shape the future of The Night Ministry by
building an exceptional employee experience
that strengthens the organization’s ability to
serve the community.

The creation of the Vice President, People &
Culture role marks a deliberate and exciting shift
in how The Night Ministry supports its greatest
asset: its staff. Previously, human resources and
culture were housed within a broader, executive
portfolio. However, as the organization has
grown and evolved, leadership recognized that
managing talent, fostering an inclusive culture,
and deepening employee engagement needed
a dedicated focus.

Reporting to President & CEO, Carol Sharp,

the VP of People & Culture will champion

the organization’s new strategic plan. With a
heavy emphasis on launching human-centered
culture initiatives to strengthen engagement,
collaboration, leadership, and accountability,
the VP will guide all aspects of human resources.
This includes talent management, organizational
development, employee relations, and
culture-building. Leading a team of two HR
Generalists, they will partner closely with the
CEO and Executive Leadership Team to foster
an inclusive, high-performing workplace where
employees are empowered to advance The
Night Ministry’s mission.

The successful candidate will be an empathetic
and trusted leader who believes that
accountability and compassion work hand

in hand. They will bring strong expertise in
employment law, human resources strategy,
and organizational effectiveness while serving
as a coach, mentor, and valued resource across
the organization. By aligning people practices
with organizational goals and fostering a culture
where every employee can thrive, the VP will
help ensure The Night Ministry continues to
transform lives for years to come.
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Performance Objectives

Strategic Leadership
and Cultural Alignment

Lead the implementation of a Human-
Centered Culture, in alignment with the
strategic plan, including targeted change
management initiatives.

Develop a comprehensive multi-year year
workforce plan, incorporating intentional
succession planning across all departments.

Serve as a trusted advisor to the CEO,
Executive Leadership Team, and Board
Executive Committee on people-related
strategy, leadership development, and
organizational design.

Plan, develop, organize, implement, and
direct the organization’s human resource
function and evaluate its long-term outcomes
and effectiveness.

Develop strategic HR plans that align with
the organization’s mission and growth,
demonstrating the ability to anticipate talent
needs and proactively formulate innovative
cultural solutions.

Technical Expertise
and Risk Management

Oversee and continuously evaluate the
organization’s compensation philosophy and
salary structure to ensure internal equity and
market competitiveness, while designing and
maintaining benefit programs that attract,
retain, and motivate a multi-generational team.

Ensure the effective utilization,
understanding, and management of HRIS
and people-related systems (Paylocity) to
support data operations, trends, compliance,
and metrics reporting.
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Provide strategic leadership on employment
law and HR compliance while partnering
with legal counsel on complex employment
matters.

Lead all significant employee relations
matters, including conflict resolution,
formal investigations, and executive-level
corrective actions or terminations with high
professionalism.

Manage EEOC, IDHR, DOL, and
unemployment appeals, while overseeing legal
counsel engagement on complex employment
matters involving organizational risk.

Team Development
and Functional Support

Building transformative teams and leaders

Design, manage, and continuously evaluate
effective onboarding, engagement, and
retention initiatives to cultivate organizational
trust and team cohesion.

Partner with leadership and staff to advance
measurable, Core Values-Centered initiatives
while deeply embedding equitable and
inclusive practices into hiring, promotion,
compensation, and workplace culture.

Partner with executive leaders to strengthen
leadership effectiveness through coaching
while developing a structured, organization-
wide performance management framework
that increases staff accountability through
empathetic yet firm leadership.

Support and lead the talent acquisition
function to meet critical staffing needs,
ensuring recruitment strategies successfully
attract and retain talent reflecting the diverse
community served.

Guide clear career growth frameworks and
manage core management competencies
to actively promote the professional
development and personal advancement of
the human resources staff.



The Qualified Candidate

The new Vice President of People & Culture

at The Night Ministry will be a mission-driven,
strategic leader with a proven background in
people-focused, dynamic environments. The
successful candidate will be deeply familiar with
the nonprofit, healthcare, or human services
sectors and possess the analytical skills to
leverage HR frameworks for evidence-based
decision-making. As a champion of a compliant,
ethical, and inclusive culture, the next leader will
ensure all human resource strategies directly
support The Night Ministry’s core commitment
to providing the highest quality of dignity and
support to the community members they serve.

Don’t check off every box in the requirements
listed above? Please consider applying anyway!
Studies have shown that underrepresented
communities - such as women, people of color,
LGBTQ, people with disabilities, and immigrants
- are less likely to apply for jobs unless they meet
every single qualification. The Night Ministry

is dedicated to building an inclusive, diverse,
equitable, and accessible workplace that fosters
a sense of belonging - so if you are excited
about this role but your experience doesn’t
align perfectly with every qualification in the
job description, we encourage you to consider

still applying.

Specific Requirements Include:
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Demonstrated passion for and
commitment to the vision, core values,
and mission of The Night Ministry,
coupled with an executive-level presence.

A minimum of 8 years of progressive
leadership experience in human
resources, people operations, or
organizational development, preferably
within a social or human service
organization.

Advanced knowledge and understanding
of employment law, regulatory
compliance, and HR best practices from
both a tactical and strategic viewpoint.

Proven success in implementing
structured performance management,
managing employee relations, and
resolving high-level organizational
conflict with excellent judgment, strong
integrity, and absolute discretion.

Documented ability in building strong
and productive work teams and leading
complex personnel initiatives.

Ability to relate to all levels of a highly
diverse workforce, from front-line staff to
the C-suite, executive committees, board
members, and vendor partners.

Career track record that shows stability
with an organization and capacity to
develop and nurture relationships,
culminating in overall success.

Bachelor’s degree required, with a
Master’s/Advanced degree and/or
technical certifications desired; SPHR,
SHRM-SCP, or equivalent preferred.



How To Apply

Compensation for this position was recently
benchmarked by The Night Ministry and KEES,
and it is in the fair market range, reflecting a
deeper investment in the People/ Culture/HR
leadership. This position offers a competitive
salary with strong benefits and is based on
depth of experience. The salary range for this
position will be in the $150,000’s with benefits,
time off, retirement contributions, and a hybrid
schedule of 4 days in office + 1 day remote.
Given the executive level of this role, this position
is expected to carry a cell phone and is eligible
for partial reimbursement of monthly cell
phone bills.

The Night Ministry is an equal opportunity
employer and does not discriminate based

on race, color, religion, sex, sexual orientation,
gender identity, national origin, age, disability,
or any other protected status under applicable
laws. We encourage individuals from all
backgrounds to apply.

 APPLY HERE

About KEES

To ensure confidential tracking of all applicants,
no applications will be accepted via email.

ALL INQUIRIES WILL BE HELD IN STRICT
CONFIDENCE.

All candidate-submitted materials and credentials
will be reviewed for consistency and accuracy.
Candidates can expect that KEES will verify
employment and academic information in the
screening process. The Night Ministry will conduct
a formal background check for the finalist(s).
KEES utilizes a 4-step screening process, the first
of which is the formal Candidate Application.
Applications are reviewed by the KEES team and
advanced through various stages of inquiry and
confirmation. Applications with specific cover
letters will be given priority consideration, on

a rolling basis, by July 30. If you have any past
connection with The Night Ministry (volunteering,
attending events, etc.), please mention that in
your cover letter. All applicants will be notified of
the outcome of the search. Based on the timing
of your specific application, you are welcome to
reach out for information on the timeline.

This search is being supported through Search
Assistance by Senior Project Manager Randi
Blasutti and Heather Eddy, President and

CEO of KEES. Questions may be addressed to
rblasutti@kees2success.com.

KEES (formerly Alford Executive Search) is a leading certified woman-owned nonprofit executive search firm
dedicated to creating diverse teams with dynamic leadership in the nonprofit and public sectors. We offer

a comprehensive range of services, including retained executive search, search assistance and search support
(recruitment or search consulting), leadership development, board governance consulting, board best practice
assessments, compensation analysis, interim staffing, and HR support.

Launched in 2013, and built on decades of prior work by the Founders, KEES is a leader and noted pioneer

in DEIB-focused executive search and culture-building. KEES is noted for bringing dynamic and under-radar
candidates to the table, regularly placing industry veterans and first-time leaders alike. Recognized for three
years in a row on the Hunt Scanlon Nonprofit Top 65, KEES leaders are sought-after experts in search, leadership

development, and often first-time roles. To learn more, visit us at www.kees2success.com.
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